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Diocesan Synod met at Manor Church of England Academy, York, on a bracing 4th November 2017. 

 

Archbishop Sentamu based his Presidential Address 
(pictured) on a reading from Haggai 1:1-15, 
highlighting the generosity of the returned exiles in 
Judah when called on to rebuild the House of Lord 
which had lain in ruins for 67 years. The story shows 
a people 
restored and 
renewed 
through their 
commitment 
to loving the 
Lord their 
God, shown 
through their 
actions, words 
and sharing of 
themselves 
and their property. 

The Archbishop invited Synod members to reflect 
on their membership of ‘Team CRY’ – the team of 
the Diocese of York, made up of the Archdeaconries 
of Cleveland, [East] Riding and York – and whether 
they might be a ‘tight giver and lone player’ or a 
‘hilarious giver and team player’. 

 

 

FINANCIAL UPDATE AND 2018 DRAFT BUDGET 

Diocesan Finance Manager Catherine Evans 
outlined the approach to the 2018 Diocesan Budget, 
given that in mid-September some 59 parishes had 
not met the 31 July deadline for submitting their 
2018 Freewill Offer (FWO), and 40 were still 
outstanding as she spoke. The budget assumes 
2018 FWO income of £8.5m based on offers 
received so far of £8.3m plus an expectation that 
certain offers will be increased as a result of direct 
contact with parishes made by Bishops and 
Archdeacons. 

Below-inflation increases in clergy stipends and 
diocesan staff salaries have been planned for 2018. 

While it is possible that the Transformation and 
Strategy process will include additional staffing 

needs, it is also possible that additional Church 
Commissioners’ funding will be won to cover these. 
Since this is not yet resolved the budget has been 
formulated on the basis of ‘business as usual’. 

The Synod approved the 2018 budget which will 
see expenditure of £14,053,000 including up to 
£250,000 from reserves. Catherine Evans explained 
that FWO offers and income have failed to keep 
pace with inflation over the three years since their 
launch, and that pending action to reinvigorate the 
scheme it would be necessary this year to draw 
from reserves in order to meet existing 
commitments. Fortunately there had been modest 
gains from dividends and interest in the last year 
but this was not a reliable source of future income. 

Chair of the York Diocesan Board of Finance 
Maureen Loffill said that “Using reserves to cover 
day-to-day costs is not a great place to be,” but she 
added that “we can be relaxed about spending 
down reserves in an intentional and strategic way 
for growth; that is good stewardship, such as LYCIG 
3 [the third conference promoting the Leading Your 
Church Into Growth programme]”. 

“All our strategic work streams will give payback in 
terms of the Five Marks of Mission,” she said, “but 
they must be justified against financial targets too.” 

“We need to re-set our understanding that ‘Free 
Will’ in making our offers comes at a price – it can 
never be laissez-faire. We need to re-learn the 
paradigm shift we began in 2014 [when Freewill 
Offer replaced Parish Share].” 

Finally Mrs Loffill paid tribute to Catherine Evans 
who leaves on the 10th November to be Financial 
Controller for the Dawnay Estates based at 
Wykeham near Scarborough, remarking on the 
blessing the Diocese has received from a Price 
Waterhouse Cooper trained Oxford graduate who 
we have managed to keep for eight years, and who 
has routinely given much more than could have 
been asked in support of mission and ministry 
across the Diocese. 
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Catherine Evans, centre, with the Archbishop and Maureen Loffill 

 

 

TRANSFORMATION AND STRATEGY;  
Generous Churches Making and Nurturing 
Disciples 

Bishop of Whitby Paul Ferguson updated Synod on 
the latest steps in developing future Diocesan 
Strategy, and invited Archdeacon of the East Riding 
Andy Broom to introduce a proposal arising from 
the work stream focusing on ministry to those aged 
from their 20s to their 40s, who are too often most 
conspicuously absent from our churches. 

Five approaches have been identified by the work 
group: developing a ‘toolbox’ from which parishes 
or benefices will be able to draw ideas and 
resources; establishing ‘Fresh Expressions of 
Church’ where traditional templates of church life 
don’t fit; recruiting pioneers/enablers to develop 
work in a variety of social contexts; supporting 
deanery-wide initiatives; and exploring how the 
valuable insights and resources of St Michael-le-
Belfrey church in York can most effectively be 
shared more widely in this field. 

The Synod approved a detailed proposal in which an 
application will be made to the Church 
Commissioners for strategic funding of £2.4m to 
support costs over five years including up to 16 paid 
posts. “I believe the Gospel is for all people, of all 
ages, in all places,” commented Andy Broom as he 
welcomed the Synod’s support for concerted action 
to reach this age group in all our communities. 

The Synod further supported a proposal brought by 
Diocesan Secretary Canon Peter Warry to invest up 

to £250,000 from our Diocesan reserves “as seed-
corn funding” from 2018 to 2020 “in order to 
increase the momentum of our Transformation and 
Strategy work.” 

 

DIOCESAN BOARD OF EDUCATION 

Diocesan Education Director Andrew Smith 
reported to Synod on the evolving work of the 
Diocesan Board of Education as it responds to a 
rapidly-shifting framework around our 125 Church 
Schools and the many others to which our churches 
and their members relate.  

 

The Diocesan education team is working to turn the 
Church of England’s Vision for Education (“Deeply 
Christian, Serving the Common Good”) into reality 
in many contexts and in every school. It is working 
in an increasingly mixed economy in which a 
growing number of schools are academies in a 
variety of trusts, often working in close partnership 
with community (non-church) schools. 

Work directly 
with schools 
themselves 
supports 
OFSTED and 
SIAMS 
(Statutory 
Inspection of 
Anglican and 
Methodist 
Schools) with steadily rising numbers judged Good 
and Outstanding in both. The Diocese offers a range 
of training, and successfully encourages schools to 
contribute through the Board and its committees to 
the ongoing development of all. 

Future plans include developing schools’ 
contribution to our emerging Diocesan strategy of 
reaching those we currently don’t, and to that end a 
new booklet has been launched on ‘Churches and 
Schools in Partnership’ which is available on request 
via admin@yorkdiocese.org.  
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